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ST BERNARD’S PREPARATORY SCHOOL
EARLY YEARS DEPARTMENT
APPENDIX : POSITIVE BEHAVIOUR MANAGEMENT POLICY
MODIFYING AND MANAGING BEHAVIOUR THROUGH
POSITIVE LANGUAGE IN THE EYFS
Mission Statement
With God as our shelter and Christ as our guide, the mission of St Bernard’s Preparatory School is to
educate towards love and service to God, each other and the wider community. Through our broad
balanced curriculum we will develop an understanding of each faith and the values we share. We will
treat each person with respect, knowing we are special and unique .

The Bernardine Cistercians, believing that Christ is the answer to all human needs and the foundation
of all truth, cooperate in the apostolic mission of the Church by their whole monastic life, with its
educational work. Their schools endeavour to proclaim Christ through monastic values of prayer,
work, community living and unselfish service.

Rationale
At St Bernard’s Preparatory School we are committed to establishing a learning environment that promotes
positive behaviour and relationships where children treat each other with care and respect. We have an inclusive
setting that supports all children as they take increasing responsibility for themselves and their actions, and
consider the welfare and wellbeing of others.

Our practice
It is expected that all staff members who work at St Bernard’s Preparatory School will use and promote positive
language with children where possible. Our behaviour management strategies at St Bernard’s Preparatory School
EYFS are based on the following principles:
1.
We model expected behaviour. Children develop and progress through a very confusing world, with no
clearly defined pathway. They stumble upon the ‘socially acceptable’ ways of behaving by being told what
NOT to do. We show children a much clearer way forward by using simple sentences, outlining expected
behaviour and then praising them for it when it is achieved. Role modelling expected behaviour helps
children to learn what is expected of them. For example: “When we finish our meal it is good manners to
put our knife and fork together, look at how I do it. Do you think you could have a go?” This may take
many repetitions before a child thinks to do this on their own: “Remember when we learnt to put our
knife and fork together when we had lunch the other day, do you think you could try and do that again.
We then follow this up with specific praise: “Very good manners, you put your knife and fork together,
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well done Alex!” We help children to be aware of the St Bernard’s Preparatory School rules, and
encourage them to use them as a guide to how to behave.
We use eye contact with children. We use eye contact when we are speaking to and listening to children.
We always aim to get down to the child’s level before starting talking, as eye contact is easier when you
are at child height. We use eye contact with and amongst staff members working in the same room.
Communication is a two way process with a speaker and a listener, so we must ensure that we have
engaged a 'listener'.
We use our body language as well as our words. We are aware of personal body language and the
impression that it gives the children. Crossing of arms makes a practitioner appear unapproachable and
cuts them off from spontaneous interactions with the children. We move towards the child or any other
person when communicating with them, and remember to respect the other person and child and move
so that any communications occur in the same space, not across the room or table.
We use specific praise to reward positive behaviour. We use praise which is positive and quantitative
rather than vague. For example, instead of saying “good boy Alex” to a child who is sitting well, we would
say “good sitting Alex.” This highlights to the child and his/her peers the aspect of positive behaviour
which is being rewarded, thus reinforcing the positive behaviour. Good behaviour may also be rewarded
with stickers/ Headteacher Awards etc. It may be rewarded at the end of the week with a certificate in
the Friday Assembly. The certificate is awarded for a specific positive behaviour, which is written in full on
the certificate and read out in the Assembly in front of the whole school.
We ignore negative or attention seeking behaviour. A child craves attention, especially when it has been
so freely given in the first few years of life. A child does not discriminate between attention – it can be
gained in a positive as well as a negative way. As much as possible we ignore the negative behaviour,
whilst observing and praising for all the behaviour that we wish to see repeated. As long as other children
are not at risk, ignoring negative behaviour is a valid method by which to discourage it.
We phrase our requests in a positive manner. When the phrase ‘don’t draw on the table’ is used, the child
will only hear ‘draw on the table’. Instead we rephrase, and use our words to direct the child towards the
appropriate actions “When we draw we keep the pencil on the paper”, “When we are at Nursery we
keep our bottoms on our chairs” “We play gently with our friends when we are at Reception” We avoid
using the words “No” and “Don’t” as far as possible, instead using positive phrases such “Please walk”,
“At nursery we sit on chairs”, “Please be gentle”, “Let’s hold hands to keep safe”..
We promote responsibility and independence. The child's internal sense of order can be re-enforced and
fostered, where the children are given the responsibility of simple tasks such as tucking in their chairs,
wiping the table, helping themselves to an activity and returning it to its place, on the shelves or table. As
such we promote children’s independence, and give members of the class who display positive behaviour
responsibilities such as Register Monitor, Snack Monitor to make them behaviour role models to their
peers. Each class (Year 1 upwards) has a school council rep, who is asked to encourage and promote
positive behaviour amongst his or her peers.
We use our knowledge of each child as an individual. An important factor in behaviour management is to
observe, know each child, what they are interested in and provide opportunities for them to use their
energies constructively. We also use this knowledge to provide appropriate rewards for positive
behaviour.
We do not make assumptions about children’s understanding. In the EYFS children expand and develop
their vocabulary. However, for many children this development may be slower. As such, we always ask
ourselves, ‘does this child know the meaning of these words?’ or ‘do they know what I mean by…’. Rather
than expecting, we believe in introducing the child to the concept first and then praising when it is
achieved. This applies on a broader scale, too, to the concepts rather than the words. While sharing or
playing nicely is second nature to adults, we try to remember that this is not the case for young children.
Behaviour which might be classed as ‘negative’ may well not be intended as such, and should be dealt
with accordingly. For example, a four year old using a swear word should not be chastised or punished,
but should be taken aside and explained to.
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We empower children to choose the right course of action. Where possible we use the phrase ‘I know’ to
empower children to make their own choices, for example, “Alex, I know that you know how to sit
beautifully in the circle. Please show me how you sit beautifully, thank you for sitting so beautifully, that’s
exactly how we sit beautifully in the circle.” This empowers the child and also re-affirms the practitioner’s
belief in their abilities. As some children go from the unconscious mind into the conscious mind (3 years
and over), they may require more obvious choices. Where possible we phrase our instructions to children
so that they have a choice, for example: “Alex I know that you know how to play with the sand
beautifully. When we play with the sand we keep it all in the sand pit here. Would you like to play with
the sand? Then we keep the sand in the sandpit. You can play in the sand pit beautifully or come and sit
with me? What would you like to do?” If a child refuses to comply, we allow them breathing time to make
the right choice. This is achieved by counting to 5. If the child still has not done as requested, then he/she
is removed politely, and the second choice is carried out. This would usually be sitting accompanied for a
short time, with an adult pointing out all the other children and the positive aspects of their work or play.
A child who makes the right choice may be also rewarded with a house point.
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